
 

 

 January 24, 2023 
 

2023 Council 
 
🗹 President: Rochelle Hill   🗹 Vice President: Brad Dana 
🗹 Treasurer: Millie Fosberg  🗹 Secretary: Janice Burwash 

 
At-Large Members: 

 
🗹 Jeremy Dierst (1 yr remaining) OPEN (fill remaining 2-yr term) 
🗹 Nancy Hill Hoffman (2 yr remaining)   Eva Yeoman (1 to 3-yr term) 
🗹 David Svaren (2 yr remaining) 🗹 John White (Fill remaining 1-yr term) 
 
🗹 Pastor: Charis Weathers 

 
🗹 = in attendance 
 

 
 

CALL TO ORDER (quorum 6 members) President Rochelle opened the meeting at 6:04pm. Nine members 
present. 
  
OPENING PRAYER Pastor Charis began the meeting with prayer. 
 
MEETING MINUTES APPROVAL It was moved, seconded and carried (MSC) to approve the minutes from 
the December 27, 2022 council meeting. 
 
PASTOR’S REPORT Pastor Charis noted highlights from her January Pastor’s report. MSC to accept 
Pastor’s report as presented.  
 
TREASURER’S REPORT 2022 Council Treasurer, John White, presented the financial report for December 
2022 and year-end 2022. There was a question regarding how lump sum donations are accounted for. 
The answer is that they are divided by twelve months and spread evenly throughout the year as income. 
Year-end 2022, reserve funds needed were slightly less than anticipated. MSC to accept Treasurer’s 
report as presented.  
 
GUEST Madeleine Anthony, Skagit County Housing Resource Coordinator. Madeleine joined the meeting 
at 6:30pm. Charis noted that during the last cold weather event there were adequate “beds” in the 
county for people who required them. But it may be helpful for BLC to provide additional “beds” for cold 
weather, or provide a need for shelter or assistance during other emergency events. The Education wing 
of the church, specifically the upstairs auditorium, would be the space that would be used. Charis shared 



 
that we anticipate that members of BLC would not be able to staff a shelter on their own. The 
preference would be to have county staff on hand as lead staff. Madeleine shared the process for 
recruiting volunteers. It seems that the best plan going forward would be for BLC to work towards 
serving as a shelter—getting all systems in place before opening. Next steps: Create a BLC Council task 
force to create a draft MOU and Guest Agreement Form, using samples provided by the County.  
 
OLD BUSINESS 
  
1.  COLD WEATHER SHELTER David noted that our insurance will cover liability of a Cold Weather Shelter 
at BLC. Our insurance carrier noted it would be anticipated that the guests would not have the run of 
the entire building. The council remains concerned about the level of volunteer support that the county 
would be able to supply. MSC that we table the discussion until we have a draft MOU from the county 
that would be more specific to the shelter that is proposed for BLC. When a draft MOU is received, 
David has volunteered to work to edit the document to meet our needs. Nancy offered to serve on a 
Shelter task force. 
 
2. PERSONNEL COMMITTEE Rochelle shared information currently in our Constitution related to a 
Personal Committee noting that members of the committee would be the Council President and Vice 
President, and one additional council member. There is a need for a BLC Personnel Policy/Handbook and 
it was suggested that we look to the ELCA for a draft policy to edit and adopt for BLC. Charis will share a 
Policy from Holy Spirit Lutheran as a starting point. Vice President, Brad will chair the Personnel 
Committee and work with other committee members on creating a Personnel Policy.  
  
 
NEW BUSINESS 

 
1. BLC COUNCIL MANUAL: MSC that by the February council meeting all council members will read the 
document that Charis shared “Serving on your Congregational Council.” 
 
2. DEVELOP A TECH TASK FORCE: MSC that Brad, David and John serve on a task force to present the 
council with a recommendation for digital storage of documents by the March council meeting.  
 
3. CREATE A LIST OF BLC GROUPS: Janice will create a list of “groups” currently active at BLC and share it 
with the council for review at the February council  meeting. 
 
4. CONTINUATION OF VISIONING PROCESS: John shared that the next step in the process will be to go 
through the mission ideas that the congregation came up with at the downstairs meeting and prioritize 
the ideas. Visioning Task Force: John, Charis, and possibly Eva will work on this and bring it back to the 
council at the February council meeting with prioritized mission ideas and an action timeline.  
 
5. STEWARDSHIP PROGRESS REPORT: It was suggested that a Stewardship Task force should meet to talk 
about next steps in the Stewardship process—which can be a combination of getting people excited in 
the mission of BLC and sharing financial information with the congregation. Janice will lead a Task Force 
with Charis, John, and assistance from Millie.  
 
David shared that in the future the council could discuss the possibility of recreating some committees, 
where there is an ongoing need for work to be done.  
 
ANNOUNCEMENTS Annual Meeting September 24, 2023 



 
 
NEXT MEETING 6:00pm Tuesday, February 28 
  
CLOSING PRAYER/ADJOURNMENT Charis closed the meeting with prayer; meeting adjourned at 8:06pm 
 
 
Congregational Council Secretary, 
Janice Burwash 
 
Minutes approved ADD DATE HERE 
 
 
 
 


